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ñAt LTCA, weôre committed to providing our  
customers with innovative business -to-business  
solutions that help them meet their business needs.ò 

At the Long Term Care Authority, weôre committed to providing our 
customers with innovative business-to-business solutions that help 
them meet their business needs. This means combining our  
revolutionary experience with high quality services and supports. 
For more than two decades LTCA has provided state-of-the-art  
training and consultation that helps our customers increase  
productivity, improve performance and get the most out of their  
investment in us. 
 
In the coming year, we hope youôll experience the benefits of our 
services for yourself. And, as always, thank you for using LTCA.  
 
Donna Rhodes,  CEO  

We Take You Where You Want to Go 

When you choose LTCA,  you make a    

world-class investment of your time and 

money. With more than 20 years of  

experience, the Long Term Care Authority of 

Tulsa (LTCA)  is a leader in delivering  

comprehensive, state-of-the-art human  

service professional training.  

 

Consider These Advantages:  

 

Quick Deployment  

With courses at all position levels, we 

meet you at your level of knowledge. 

After your first course, you will be more 

productive in delivering human       

services. 

 

Customizable Content  

Our instructional designers will work 

closely with you to tailor a training  

program based on your organizational 

needs. Our assessments will identify 

how your organization can excel  

Flexibility on All Levels  

Our customizable courses can be  

delivered how and where you need 

them. Over the web or in person, at 

your premises or at our training      

center. 

 

On-Site Course  

Our on-site courses are taught at your 

workplace. You have the benefit of 

asking questions and generating  

discussions unique to your organization 

in a convenient setting.  

 

Live Web Class  

Bring instructor-led training directly to 

your desktop. Using a web browser and 

telephone, you can interact with an 

instructor who guides your learning and 

answers your questions in real time. 

Self -Paced E-Learning  

Provides immediate access to training 

on your desktop 24/7. You select the 

topics that you want, enabling you to be 

in complete control of your learning. 

 

Customer Satisfaction Guaranteed  

Our customers consistently rank our 

training as excellent.  And thatôs no 

accident. From the moment you     

register, during your training, and even 

after youôre back at work, we strive to 

provide you with the highest level of 

customer support possible. If youôre not 

satisfied with your training experience, 

let us know within 60 days, and weôll 

offer you another class or refund your 

initial course fee. 
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MANAGING  FOR HIGH-PERFORMANCE 

Ā Hire the right people 

Ā Increase productivity 

Ā Improve technology skills 

Ā Recruit & retain skilled staff 

Ā Improve management skills 

Behavioral  
Interviewing  

On-Boarding  
Making Sure New  

Employees have what They 
Need to Succeed  

Coaching for  
Individual  

Development  

Establishing a 
Mentoring Program  

Behavioral Interviewing  

Successful employee selection is  

critical for managing an organization. 

Choosing employees is necessary in all 

organizations and the quality of those 

choices can impact organizations for 

decades. 

 

The employment interview is the most 

frequently used selection device, yet it 

is the least valid method of employee 

selection. Recently, studies have 

shown that the Behavioral Interviewing 

Process increases the validity of the 

interview process in selecting the best 

candidate for the job. 

 

Learn how to:  

Discuss the components of a 

structured Behavioral Interviewing 

Process 

Apply the elements of behavioral 

interviewing in developing your 

own interview questions 

Identify effective questioning  

techniques 

Avoid rating errors 

 

Who Should Attend: Case  

Management Supervisors, Agency 

Administrators,  RN Supervisors 

 

CEU: 3 

 

Course Fee: $130 

 

Delivery: Classroom 

 

Duration: 3 hours 
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On-Boarding: Making Sure New 
Employees have what they Need 
to Succeed 

Probably the most critical point in the 

employee-supervisor relationship  

occurs during an employeeôs first six 

months on the job. A well-structured 

orientation helps determine how new 

employees perceive and adjust to the 

new job, the organization and to you. 

Orientation should make the employee 

feel both welcome and informed. To get 

the employee off on the right foot,  

supervisors must understand the  

importance of first impressions. They 

also need to know their role in getting 

new employees off to a positive start. 

 

Learn how to:  

Identify opportunities to reinforce 

an employeeôs decision to come 
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to work for your organization 

Discuss the elements of a well-

structured orientation program 

Be prepared to provide new   

employees with the good start 

they need and deserve 

 

Who Should Attend: Case  

Management Supervisors, Agency 

Administrators,  RN Supervisors 

 

CEU: 2  

 

Course Fee: $100 

 

Delivery: Classroom 

 

Duration: 2 hours 

 

Coaching for Individual  
Development  

Supervisors have a role that many 

never realize. That role is coaching, 

and it can be a very rewarding one. If 

famous athletes can be coached to 

greater performance, just think about 

the possibilities that coaching could 

make with your employeesô  

performance. In fact, motivating and 

coaching employees is one of a  

supervisorôs most important jobs. 

 

Employees need to know what they 

have done well and what needs  

improvement. Coaching is a simple 

way for supervisors to provide that 

feedback and motivation day-to-day. It 

takes very little time, but can have big 

payoffs with top performers, as well as 

marginal performers. Supervisors who 

understand what motivates employees 

and what coaching stops to follow, can 

inspire their employees to continually 

improve their performance. This  

enhances the employeesô lives and 

career prospects. 

 

 

Learn how to:  

Distinguish between counseling 

and coaching 

Identify opportunities for coaching 

Apply the concepts of coaching 

and giving constructive feedback 

 

Who Should Attend: Case  

Management Supervisors, Agency 

Administrators,  RN Supervisors 

 

CEU: 2  

 

Course Fee: $100 

 

Delivery: Classroom 

 

Duration: 2 hours 

 

Establishing a Mentoring  
Program for Your Organization  

Organizations develop and implement 

formal mentoring programs as part of 

their human resource development and 

retention strategies. Key benefits most 

organizations experience are increased 

productivity, better recruitment and 

retention of skilled staff and improved 

management and technical skills. This 

program includes a Mentoring Kit  

designed to help you accelerate the 

development and customize a formal 

mentoring program for your  

organization. 

 

Learn how to:  

Identify the necessary             

components and attributes of a 

successful mentoring program 

Discuss the characteristics of an 

ideal mentor and how to recruit 

great mentor candidates 

Describe the mentoring              

partnership 

Identify and apply the key skills for 

being a mentor 

 

 

Who Should Attend: Case  

Management Supervisors, Agency 

Administrators,  RN Supervisors 

 

CEU: 6  

 

Course Fee: $150 

 

Delivery: Classroom 

 

Duration: 6 hours 

the power of 

Save more 
than 30% when 
you take 3 clas-
ses for one low 

price 

Save 10% when you register an pay  at 
least 4 weeks in advance of any class 



DISEASE MANAGEMENT  

Ā Describe disease processes 

Ā Describe evidence-based care 
guidelines  

Ā Identify self-care strategies 

Ā Apply learning to case studies 

Ā Write disease management  
outcomes 

Introduction to Disease  
Management for  
Non-Clinical Professionals  

Many human service  

professionals work in clinical 

health care settings such as 

clinics, hospitals,  

rehabilitation centers and 

home care agencies. When 

exploring peopleôs needs, 

preferences and goals, an 

understanding of an  

underlying disease process is  

critical to good outcomes.  

Non-clinical professionals 

need to have the same level 

of knowledge of an illness 

that consumers are expected 
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Disease Management  
Understanding  

Malnutrition  
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Disease Management  
Diabetes  
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Disease Management  
HIV/AIDS 
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Disease Management  
Congestive Heart 

Failure  
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Disease Management  
Chronic Obstructive 
Pulmonary Disease  
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Disease Management: Chronic 
Obstructive Pulmonary Diseas e 

Disease Management:  
Congestive Heart Failure  

Heart disease is the leading cause of 

death and disability in America.  

Congestive Heart Failure (CHF) is a 

condition in which the heart can no 

longer provide sufficient blood supply to 

vital organs. Poorly managed CHF 

often results in multiple trips to the 

hospital, physician, a poor quality of 

life, and, even death. Assessing,  

planning and monitoring the health and 

welfare of persons living with CHF is 

central to effective service delivery by 

todayôs human service professionals.  

 

Learn how to:  

Define Congestive Heart Failure 

(CHF) 

Recognize common symptoms of 

CHF 

Describe CHF disease           

management strategies 

Assess consumer needs related 

to CHF 

Write outcomes related to CHF 

Learn CHF resources for        

consumers and professionals 

 

Who Should Attend: Social Workers, 

Case Managers, Personal Service 

Attendants, Case Management  

Supervisors, Agency Administrators,  

RN Supervisors 

 

CEU: 1.5  

 

Course Fee: $50 

 

Delivery: Webinar or Classroom 

 

Duration: 1.5 hours 

Chronic Obstructive Pulmonary  

Disease (COPD) is a significant and 

growing public health problem. More 

than 14 million people in the United 

States are living with COPD, it is the 




